
While details of these teacher evaluation systems were negotiated as part of the collective bargaining process 
between school districts and teacher representatives, the teacher evaluation law which the Governor proposed 
DQG�WKH�/HJLVODWXUH�HQDFWHG�HVWDEOLVKHG�FOHDU�JXLGHOLQHV�IRU�GLVWULFWV�WR�IROORZ��7KHVH�JXLGHOLQHV�LQFOXGH�D�SURYL-
VLRQ�WKDW�����RI�D�WHDFKHU·V�HYDOXDWLRQ�PXVW�EH�EDVHG�RQ�VWXGHQW�DFKLHYHPHQW�DV�MXGJHG�E\�REMHFWLYH�WHVWLQJ�

NY Performs – A Statewide Performance Management System  
6$*(�&RPPLVVLRQ�PHPEHUV�DQG�VWDII�ZRUNHG�FORVHO\�ZLWK�WKH�*RYHUQRU·V�VHQLRU�VWDII�DQG�D�SLORW�JURXS�RI�DJHQ-
FLHV�WR�GHVLJQ�WKH�SURWRW\SH�IRU�D�VWDWHZLGH�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�FDOOHG�´1<�3HUIRUPV�µ�7KH�1<�
3HUIRUPV�GHVLJQ�UHÁHFWV�D�FDUHIXO�VWXG\�RI�ZKDW�ZHUH�FRQVLGHUHG�WR�EH�´EHVW�SUDFWLFHµ�SHUIRUPDQFH�PDQDJH-
PHQW�V\VWHPV��LQFOXGLQJ�:DVKLQJWRQ·V�*RYHUQPHQW�0DQDJHPHQW�$FFRXQWDELOLW\�DQG�3HUIRUPDQFH��*0$3��V\VWHP�
�KWWS���ZZZ�DFFRXQWDELOLW\�ZD�JRY���DQG�WKH�9LUJLQLD�3HUIRUPV�V\VWHP��KWWS���YDSHUIRUPV�YLUJLQLD�JRY���

7R�EH�DV�HIIHFWLYH�DV�SRVVLEOH��1<�3HUIRUPV�PXVW�VHUYH�DV�ERWK�D�PHDQV�IRU�UHSRUWLQJ�LQIRUPDWLRQ�WR�WKH�SXEOLF�
DQG�D�PDQDJHPHQW�WRRO�IRU�6WDWH�RIÀFLDOV��7KH�PRVW�LPSRUWDQW�LQIRUPDWLRQ�DERXW�DQ�DJHQF\��LQFOXGLQJ�FHUWDLQ�
background facts, key performance indicators and main strategic initiatives should be presented to the public, 
ZKLOH�PRUH�GHWDLOHG�RSHUDWLRQDO�LQIRUPDWLRQ�ZRXOG�EH�DYDLODEOH�WR�LQWHUQDO�XVHUV�WR�KHOS�PDQDJH�6WDWH�RSHUDWLRQV��

,Q�GHVLJQLQJ�1<�3HUIRUPV�DQG�GHFLGLQJ�WKH�W\SH�RI�LQIRUPDWLRQ�WKDW�VKRXOG�EH�LQFOXGHG��WKH�&RPPLVVLRQ�DVNHG�
agency leaders to consider what they would convey in a brief management discussion about their key perfor-
PDQFH�LQGLFDWRUV�DQG�VWUDWHJLF�LQLWLDWLYHV��([KLELWV���$����%�DQG���&�LOOXVWUDWH�WKH�W\SH�RI�SHUIRUPDQFH�UHSRUWLQJ�
WKDW�ZLOO�EH�PDGH�DYDLODEOH�WR�WKH�SXEOLF�XQGHU�1<�3HUIRUPV���7KH�REMHFWLYH�LV�WR�SURYLGH�WR�WKH�SXEOLF�HQRXJK�LQ-
formation to understand how well an agency is performing in achieving its mission, but not be so detailed that the 
UHDGHU�ZLOO�ORVH�WKH�IRUHVW�IRU�WKH�WUHHV��6RPH�LQWHUQDO�XVHUV��VXFK�DV�PHPEHUV�RI�WKH�*RYHUQRU·V�VHQLRU�VWDII�DQG�
DJHQF\�FRPPLVVLRQHUV��PD\�ZDQW�WR�VHH�D�JUHDWHU�OHYHO�RI�GHWDLO�DERXW�DQ�DJHQF\·V�RSHUDWLRQV�DQG�SHUIRUPDQFH�
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Exhibit 17A: NY Performs Screenshot Tour

Screenshots of NY Performs
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Exhibit 17B: NY Performs Screenshot Tour
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Exhibit 17C: NY Performs Screenshot Tour
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Roll Out Plan For NY Performs
For a performance management system to have credibility with the public and effectively serve as a management 
tool to help operate State government, it takes time to be sure that the right metrics and targets are selected and 
WR�HQVXUH�WKDW�WKHUH�LV�D�SURFHVV�LQ�SODFH�WR�NHHS�WKH�LQIRUPDWLRQ�FXUUHQW�DQG�DFFXUDWH��$OWKRXJK�WKH�1<�3HUIRUPV�
website may be launched with performance reports of certain agencies sooner, the expectation is that it will take 
XQWLO�WKH�HQG�RI������IRU�DOO�DQG�PDMRU�DXWKRULWLHV�DQG�DJHQFLHV�WR�EHJLQ�PDNLQJ�SXEOLF�WKHLU�SHUIRUPDQFH�PDQ-
DJHPHQW�UHSRUWV�XQGHU�1<�3HUIRUPV���

7KH�6$*(�&RPPLVVLRQ�H[DPLQHG�LQ�VRPH�GHWDLO�WKH�ZD\�LQ�ZKLFK�EHVW�SUDFWLFH�VWDWHV�VXFK�DV�:DVKLQJWRQ�DQG�9LU-
JLQLD�PDLQWDLQ�DQG�XWLOL]H�WKHLU�SHUIRUPDQFH�PDQDJHPHQW�V\VWHPV��:DVKLQJWRQ�KDV�D�GHGLFDWHG�*RYHUQPHQW�0DQ-
DJHPHQW�$FFRXQWDELOLW\�DQG�3HUIRUPDQFH��*0$3��RIÀFH�WKDW�LV�UHVSRQVLEOH�IRU�LWV�V\VWHP��$OWKRXJK�WKLV�*0$3�RIÀFH�
LV�KRXVHG�ZLWKLQ�WKH�2IÀFH�RI�)LQDQFLDO�0DQDJHPHQW��LWV�([HFXWLYH�'LUHFWRU�UHSRUWV�GLUHFWO\�WR�WKH�*RYHUQRU·V�&KLHI�
RI�6WDII��*0$3�DQDO\VWV�DUH�DFWLYHO\�LQYROYHG�LQ�WKH�SUHSDUDWLRQ�RI�TXDUWHUO\�SHUIRUPDQFH�UHSRUWV�IRU�HDFK�SULRULW\�
area, helping agencies to formulate these reports, providing feedback on draft reports, and preparing an executive 
VXPPDU\�RI�HDFK�UHSRUW�IRU�WKH�*RYHUQRU�DQG�KHU�VHQLRU�VWDII��7KH\�DOVR�FROODERUDWH�ZLWK�WKH�&KLHI�RI�6WDII�RQ�IROORZ�
XS�SHUIRUPDQFH�UHYLHZ�PHPRV�IRU�HDFK�FOXVWHU·V�DJHQFLHV��DQG�KROG�DJHQFLHV�DFFRXQWDEOH�IRU�FRPSOHWLQJ�VSHFLÀHG�
DFWLRQV�LWHPV�DQG�GHOLYHUDEOHV�DV�LGHQWLÀHG�E\�WKH�*RYHUQRU·V�VHQLRU�VWDII�GXULQJ�WKHVH�EULHÀQJV��

7KH�H[SHULHQFH�RI�WKHVH�EHVW�SUDFWLFH�VWDWHV�KDV�OHG�WKH�&XRPR�DGPLQLVWUDWLRQ�WR�FUHDWH�D�VPDOO�GHGLFDWHG�WHDP�
WR�KHOS�DJHQFLHV�LPSOHPHQW�DQG�PDLQWDLQ�WKHLU�SHUIRUPDQFH�PDQDJHPHQW�UHSRUWV�DQG�WR�DVVLVW�VHQLRU�RIÀFLDOV�LQ�
XVLQJ�WKH�V\VWHP�DV�D�PDQDJHPHQW�WRRO��

Agency-based Performance Management Initiatives
Consistent with the overall goals of performance, accountability and transparency, a number of State agencies 
QRZ��IRU�WKH�ÀUVW�WLPH��SURYLGH�GHWDLOHG�UHSRUWLQJ�RQ�NH\�LQLWLDWLYHV��$W�WKH�VDPH�WLPH��RWKHU�DJHQFLHV�DUH�XVLQJ�VR-
SKLVWLFDWHG�SHUIRUPDQFH�EDVHG�DQDO\VLV�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�WKHLU�SURJUDPV��6RPH�H[DPSOHV�RI�VXFK�
DJHQF\�EDVHG�SHUIRUPDQFH�PDQDJHPHQW�LQLWLDWLYHV�DUH�GHVFULEHG�EHORZ�

Medicaid Redesign Team Dashboard
$V�QRWHG�HDUOLHU�LQ�WKLV�5HSRUW��*RYHUQRU�&XRPR�HVWDEOLVKHG�1HZ�<RUN·V�0HGLFDLG�5HGHVLJQ�7HDP��057��VKRUWO\�
DIWHU�WDNLQJ�RIÀFH�WR�DGGUHVV�WKH�UDSLGO\�ULVLQJ�FRVWV�RI�0HGLFDLG��,Q�)HEUXDU\�������WKH�057�SURYLGHG�D�EOXHSULQW�
IRU�ORZHULQJ�0HGLFDLG�VSHQGLQJ�LQ�6WDWH�ÀVFDO�\HDU���������E\������ELOOLRQ�E\�SXWWLQJ�LQ�SODFH�D�VWDWXWRU\�´JOREDOµ�
FDS�RQ�0HGLFDLG�H[SHQGLWXUHV��7KLV�FDS�ZRXOG�JURZ�DW�D�UDWH�WLHG�WR�PHGLFDO�LQÁDWLRQ��DERXW����LQ���������7KH�
057·V�LQLWLDO�UHSRUW�LQFOXGHG����UHFRPPHQGDWLRQV�WR�UHGHVLJQ�DQG�UHVWUXFWXUH�WKH�0HGLFDLG�SURJUDP�E\�EULQJLQJ�
HIÀFLHQFLHV�DQG�E\�JHQHUDWLQJ�EHWWHU�KHDOWK�RXWFRPHV�IRU�SDWLHQWV��
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