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January 25, 2016

Re: Thank you for publishing machine-readable budget

Dear Mr. Foye,

We write to thank you and your staff for publishing the 2016 Budget Book online, where it can be
downloaded in a machine-readable format, allowing for easier analysis by the public and elected
officials.

We welcome the steps you have taken to increase budget transparency, and we appreciate your
responsiveness on this issue. Efforts like this show that the Port Authority can be a leader without
extraordinary expense or difficulty.

Accordingly, we hope you will take some additional, easy-to-implement steps that will further
improve the Port Authority’s budget transparency. We request that you:

e Increase the time the public has to weigh in on the budget;

e Revise and update the operating budget on a regular basis;

e C(learly display the funding sources for individual projects in the capital plan; and

e Publish a five-year financial plan for each area of major activity or business line.
Thank you for your help.
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