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Thank you for the opportunity to provide written testimony as the City Council considers the
important role of the Department of Investigation (DOI) in preventing and investigating
corruption in New York City, and combating related waste, fraud and abuse. Reinvent Albany
advocates for transparent and accountable government in New York.

We strongly support the updated recommendations of the Council’s Charter
Revision Commission regarding the Department of Investigation, which:

1. Establish a minimum budget for DOI based on a percentage of the total expense
budget.
o Ideally, we hope this fixed percentage can bring DOI up to its former staffing
level of 422 ($63 million inflation adjusted from FY2017 - see below).
2. Establish a five-year term for the Commissioner of Investigation, with the
accompanying protection from removal except for cause;
o We additionally support DOI's recommendation to require Council approval and
a hearing for removal.
3. Put mayoral executive orders establishing the independence and authority
of DOI into the City Charter.

We hope to see these recommendations advanced by the Council’s Charter Commission and put
on the ballot for voters. However, given the mayor’s current ability to “bump” council (or voter)
ballot proposals, the Council Commission’s recommendations are not guaranteed to get on the
ballot. (Please note that Reinvent Albany strongly supports removing the power of the mayor to
“bump” council or voter ballot proposals.)

Accordingly, we ask the City Council to do three things to strengthen the effectiveness of the
Department of Investigation, which is grossly understaffed and underfunded:

1. Index the DOI’s budget to inflation, because a dollar spent on DOI saves New York
City many times that amount in funds otherwise lost to waste fraud and abuse. Assuming
NYC DOI is equally as effective as federal Inspector Generals, a dollar spent on DOI
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saves NYC at least $18 in tax-dollars. If DOI is as effective as the federal General
Accounting Office, a dollar spent on DOI saves New York City $123.

2. Increase DOI’s budget for FY 2026 to $63 million to keep pace with inflation,
allowing the agency to get back up to prior staffing levels. (Inflation adjustment
from FY 2017 levels, when DOI had 422 staff and a budget of $47 million). DOI’s staff is
only at 293 in the latest executive budget. See the appendix for prior budget levels.

3. Conduct an oversight hearing on the DOI’s recommendations dashboard, to
determine which agencies are not implementing the DOI’s recommendations.

Thank you for your consideration.

Appendix: 10-Year Analysis of Budget of NYC Department of Investigation

Reinvent Albany Analysis of NYC Department of Investigations
Budget and Staff (FTE), FY 2017-FY 2026
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Reinvent Albany Analysis of Department if Investigation
Budget and Staff (FTE), FY 2017- FY 2026

Fiscal Year

Budget (Actual)

Inflation

Adjusted from

FY17

Staff
(FTE)

Source

FY26 (Exec)

$50,156,334

$62,910,000

293

https://www.nvc.gov/ass
ets/omb/downloads/pdf

/exec25/erc5-25.pdf

FY25 (Mod)

$57,689,656

$61,080,000

310

https://www.nyc.gov/ass

ets/omb/downloads/pdf

exec25/erc5-25.pdf

FY24 (Mod)

$51,648,973

$59,250,000

315

https://www.nvc.gov/ass

ets/omb/downloads/pdf

/adopt24/erc6-24.pdf

FY23 (Mod)

$47,868,111

$55,680,000

324

https://www.nyc.gov/ass

ets/omb/downloads/pdf

/erc6-23.pdf

FY22 (Mod)

$49,229,823

$51,800,000

353

https://www.nve.gov/ass
ets/omb/downloads/pdf

/erc6-22.pdf

FY21 (Mod)

$50,666,175

$51,090,000

370

https://www.nyc.gov/ass

ets/omb/downloads/pdf

/erc6-21.pdf

FY20 (Mod)

$53,540,540

$49,850,000

408

https://www.nvc.gov/ass

ets/omb/downloads/pdf

/erc6-20.pdf

FY19 (Mod)

$48,620,224

$49,090,000

395

https://www.nyc.gov/ass

ets/omb/downloads/pdf

/erc6-19.pdf

FY18 (Mod)

$48,227,028

$48,090,000

404

https://www.nyc.gov/ass

ets/omb/downloads/pdf
/erc6-18.pdf

FY17 (Mod)

$46,917,256

$46,917,256

422

https://www.nyc.gov/ass

ets/omb/downloads/pdf

/erc6-17.pdf
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